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Abstract ; This research proposed a leader-follower joint optimization of enterprise capacity based on process commo-

nality , which in order to solve the problem that match the parts production with existing capacity in product family when

the product portfolio changed. The model given in the article could reduce the production complexity and increase

productivity under the premise of effective utilization of enterprise existing capacity. At the same time,

solved the

interest conflicts of previous single optimization method in process and production optimization, and thus ensured the

maximization of the overall interests of the enterprise.
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Figure 1  Process model of capacity planning based on process commonality
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